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WiFi Network Name:
Elegante Conference

Password:
Conference

4 4 %RPEIGI%EiCP'EﬁLﬁ YYAVYAYY m| rc.or
S g c -
PMIPPIE-Ote



PMI Pikes Peak Regional Chapter

Roland Cook Dan Feigenbaum Cheryl Beier Corky Reed-Watt
President Past President VP Education VP Communications
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Mary Beth Surface Alicia Pino Michael Kouhestani Sid Reyna
VP Membership VP Marketing VP Finance VP Programs
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PMI Pikes Peak Regional Chapter
2018 Directors

Megan Schulze Randy Chronister Aaron Sever Barbara Roeckel
Social Media Governance Insight Academic Outreach

PENDING Julie Howell
Professional Dev Days ~ Web Operations
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PMI Pikes Peak Regional Chapter
2018 Directors
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Husein Attarwala Sarah Mandrekar VACANT David Wells
Corporate Outreach Volunteers Program Operations Military Outreach
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David Mechtly Eldy Deines VACANT
Finance Innovation Workshops
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Volunteer Opportunities

_____Position _______Reports To

Chapter Photographer VP Communications

Director of Professional

Development Days VI HegEE
Director of Workshops VP Education
Event Registration VP Membership

Graphic Designer/Production VP Marketing

Artist (2)
Director of Technology VP Programs
Monthly Meeting Assistant VP Programs
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Volunteer Opportunities

____Position __|___Reports To

Military Liaison Director Military Outreach,

Marketing
New Member Ambassadors VP Membership
PMI Education Foundation .
. President
Liaison
Registered Corporate Director of Corporate
Coordinator Outreach, Marketing
Volunteer Board/Liaison VP Membership

Director of Program

Operations VP Programs
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Tonight's Agenda

4:30 - 5:00 Registration

5:00 - 6:00 Presentation 1 - Scott RC Levy:
Theatre Games for Non-Actors

6:00 - 7:00 Buffet Dinner — PASTA BAR

6:40 - 7:00 Business Meeting

7:00 - 8:00 Presentation 2 - Scott RC Levy:
Producing American Theatre in the 21st Century

8:00 - 8:15 Final Announcements, Drawings
8:15 Meeting Adjourn
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Tonight’s Presentation - Session 1

Project Management is EVERYWHERE!

SCOTT RC LEVY

Director, Fine Arts Center at Colorado College,
Performing Arts & Producing Artistic Director

Theatre Games for Non-Actors:
Short exercises based in the theatre
world that can be utilized in any
environment for teambuilding and
effective collaboration
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Tonight’s Presentation - Session 2

Project Management is EVERYWHERE!

SCOTT RC LEVY

Director, Fine Arts Center at Colorado College,
Performing Arts & Producing Artistic Director

Producing American Theatre in the
21" Century:

Managing the process from choosing ¢/\ \,
a show to opening night — revealing \# )(,&
how the magic gets made behind the \-J

curtain
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April 12 PMI PPRC Presentation

Project Management is EVERYWHERE!

PRESENTER:
TIM EMICK, President
Timberline Landscaping Inc.

PRESENTATION:
A Job Like No Other:
Inside the Reconstruction of the Manitou Incline

A look at project management and construction by the contractor who
completed all 3 phases of repairs on the Manitou Incline. Details from
supply delivery by helicopter, to working near a high-pressure water
line, and earning the trust of a large public fan-base will be covered.
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April 12 PMI PPRC Presentation

Project Management is EVERYWHERE!

PRESENTER:
CRAIG BAXTER

PRESENTATION:
What is a Strategy? And do you really have one?

A good strategy is a detailed plan for how an organization is going to
accomplish the vision, mission, business goals and objectives to be
successful. A template is presented that structures strategy across five
dimensions. The template enables development of new strategy(s) or
evaluation of existing strategy to understand how well it aligns with

intended objectives.
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